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AFGHANISTAN, A HISTORY ALREADY FORGOTTEN

COUNTERINSURGENCY LESSONS U.S. SENIOR MILITARY LEADERS MUST NOT IGNORE

BY DANIEL RIX ano DOUG LIVERMORE
DECEMBER 31, 2025

The United States fought a counterinsurgency
in Afghanistan for almost 20 years, resulting
in the loss of 2,448 U.S. military, 3,846 U.S.
contractors, over 100,000 Afghan lives, and
costing trillions of dollars.

Bookended by al-Qaeda’s attacks on the U.S. homeland
and Afghans clinging desperately to the tires of an Air
Force C-17 during the evacuation of Kabul while Marines
were slaughtered at Abbey Gate, the war in Afghanistan
will be remembered as one of the greatest strategic losses
in American history. Worse than the collapse of the South
Vietnamese government, which persisted for two years

after U.S. troop withdrawals, Ashraf Ghani’s Afghan govern-

ment fell even before the U.S. military frantically departed

the Hamid Karzai International Airport. Even the Soviet-
backed Afghan government remained in power for three
years after the Red Army left, highlighting the ineptitude
of U.S. conduct in this conflict.

This article identifies clear strategic failures throughout
this counterinsurgency that the United States must learn
from and endeavor never to repeat. An inability for U.S.
senior military leaders to understand them and effectively
apply appropriate lessons in a future counterinsurgency or
hybrid war, in which counterinsurgent and irregular warfare
tactics will indeed manifest, will result in more lives lost un-
necessarily and another U.S. strategic failure.

The task of postmortem on America’s longest war is, no
doubt, a massive undertaking. One that scholars, politi-
cians, and military experts will debate for years to come.
Many intellectuals will delve deeply into the failures in
Afghanistan, such as the congressionally mandated Af-
ghanistan War Commission . There will be no shortage
of analyses and opinions on why the most powerful na-
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tion in the world lost a counterinsurgency war against a
financially, technologically, and tactically inferior group of
insurgents. This article seeks to add to the body of knowl-
edge in a small way by identifying clear counterinsurgency
failures in the campaign to root out the Taliban. It focuses
on the counterinsurgency against the Taliban, not on coun-
terterrorism targeting al-Qaeda, though the latter is used
to explain failures of the former. It also does not attempt to
address the counterinsurgency in Irag, which no doubt lim-
ited resources into Afghanistan. Finally, it will not describe
the interplay between other sources of instability, such as
the Haggani Network in eastern Afghanistan. Though not
comprehensive, this article identifies six strategic failures
largely based on David Galula’s Counterinsurgency Warfare:
Theory and Practice, recognizing that there are other coun-
terinsurgency frameworks with which to conduct analysis.
David Galula, a veteran of World War Il and the Algerian
War, observed and experienced several insurgencies before
codifying a simple framework of complex principles to
counter seditious activities.
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Failure 1: Counterterrorism vs. Counterinsurgency,
Lacking an Enduring Cause

An insurgency is a protracted struggle designed to
overthrow an existing power, which is measured in years
and decades rather than months. The longer the struggle,
the better it is generally for an insurgency as it takes root
within the populace. Mao Zedong’s establishment of
the People’s Republic of China in 1949, for example, was
preceded by years of guerrilla warfare against Chiang Kai-
shek’s Nationalists and Japanese invaders. Mao’s theory
of insurgency allows for an insurgency to move back and
forth between phases - latent and incipient organization,
guerrilla warfare, and conventional “war of movement”-
as conditions require to ensure survival. Additionally, there
can be synchronized efforts between conventional and
insurgentforces,orhybrid warfare,based onthe need aswas
the case of North Vietnamese Army regulars and Viet Cong
insurgents operating in different areas in South Vietnam
against U.S. and South Vietnamese forces. Throughout this
protracted struggle and its shifting phases, an insurgency
needs a galvanizing cause that helps drive a wedge between
the people and the established government.

The counterinsurgent must have an equally compelling
cause. Though the United States had the political will
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to fight a counterinsurgency in Afghanistan for almost
20 years, spanning four presidencies - no small feat - it
lacked a coherent and enduring cause or overarching
goal to unify the Afghans, and by extension, the American
people, against the Taliban. From the heights of optimism
following the ouster of the Taliban in late 2001, Afghan
popular support for the subsequent governments of Hamid
Karzai and Ashraf Ghani saw a consistent downward spin
in approval amid widespread incompetence, corruption,
and tribal cronyism - issues that the Taliban had popularly
positioned themselves against in their initial rise in 1994.

The United States’ justifiable cause in the early days
after the terrorist attacks on September 11, 2001, was
counterterrorism focused: punish and defeat al-Qaeda for
perpetuating the largest terrorist attack on America. The
Taliban regime was merely a stumbling block to get to this
terrorist organization. Their refusal to hand over Osama bin
Laden, al-Qaeda’s leader, to the United States put them in
the crosshairs of military action beginning on October 7,
2001.

Aside from installing the rag-tag Northern Alliance and
providing humanitarian aid, there was no holistic U.S.
counterinsurgent strategy to consolidate gains after
toppling the Taliban regime, let alone a unifying cause
around which to rally the Afghan people. In fact, the U.S.
National Security Strategies (NSS) throughout this con-
flict highlighted the counterterrorism efforts in Afghani-
stan with little to no mention of counterinsurgent activity,
lumping the Taliban in with al-Qaeda as a terrorist organi-
zation instead of an insurgent group.

This gave the remnants of the Taliban regime time to
morph back into an insurgency and codify their own cause
(and legitimacy) against a foreign “infidel” power. Though
a stated cause becomes less important as the conflict drags
on and the people pine for a clear winner, in the latent or
incipient stages of an insurgency, it is the driving force be-
hind the movement. Unfortunately, the failure of the Unit-
ed States to help provide an indigenous-led cause to the
Afghan people gave the Taliban an open door to exploit for
their own purposes.
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CHAPTER LXVI PRES : Ron Diz

. VICE: Fred Bradbury
The Kedenburg-Bucca Memorial Chapter SEC : Lance Finick

E —

West point, NY NN RESHLance fek

Christmas Holiday champagne brunch at the Thayer Hotel on West Point.

Sadly Chapter 66 lost a long-standing member Jim Kilcullen. Jim was a paratrooper with the 11th
Abn Div and then in SF with 11th Group (coincidence?). In Vietnam he served with Air America
for 3 years and then returned stateside to continue serving with the Tith Group in New York. He
went on to become a detective with the NYPD and even opened a bar named the Green Beret in
Manhattan. We'll miss Jim, may he rest in peace and may his family be comforted with knowing
his memory lives on. On a brighter note we also gained four new members, Art Mogil - former
20th Group, John Faracco - former 11th Group, Mike Johnson who is currently assigned to USMA, ?. —
and Mark Aarons, currently serving with 20th Group. Chapter 66 members Jim McCauley and
Dominic Filippone receiving an award from Representative Mike Lawler at a ceremony at Do- 3
minican University for their contributions to the veteran community in southeast NY.

Chapter 66 member Jim McCauley receiving an award from Representative Mike
Lawler at a ceremony at Dominican University for his contributions.

CHAPTER LXXII T w® PRES : Richard Giero

. VICE: Jim Cri
The Trojan Horse Chapter SEC: H;Tryrn'/f.ﬂﬁ?

TRES : Alex Kovanko

00

Greetings from the Granite State and the New England Trojan Horse Chapter. The Chapter’s annual Christmas party was held at the Merrimack VFW and was
hugely successful with over 30 members and guests attending. Special thanks to Elaine Reinitzer for making all the catering arrangements and to Post 8641 for
hosting. At our January meeting, Chapter President Rich Giero presented Jeanne Malouin with a Certificate of Appreciation and a chapter photo for her efforts
over the years. Jeanne is the canteen manager at the VFW and has been instrumental in scheduling all of our meetings and special events. John Gargus' book
entitled, “Textbook Special Operations-The Son Tay Raid," was recently published and is available for sale if anyone is interested. John is a retired USAF Colonel
and Chapter member who was one of the chief planners of the raid. Books can be purchased online by googling the title and author. After 10 plus years as Chap-
ter Treasurer Paul Miller will be stepping down. Special thanks to Paul for his selfless service and outstanding performance. Thanks to Alex Kovanko who has
stepped up and will be taking over as Chapter Treasurer. It's that time of year where we begin the planning process for the Green Beret Challenge which will be
held the last weekend in June. Our POC's for planning will be Dave Fielding and Bob Treutlein. We are still looking for volunteers to serve as trainers, team walkers
and point sitters. Please don't hesitate to reach out when traveling through New England as we have several “safe houses” available to fellow Green Berets.
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CHAPTER xxxv PRES : Paul Collins READ MORE

VICE : J.P. Guidry R

The Christian Girard/Daniel West Memorial Chapter SEC : Leone DiCesare d
G s ] TRES : David Pritash

CHAPLAIN : Buck Wolford

Jimmy Tisone, Lynn Lustig and James Kiehl, three former members of B-2-11 fram Youngsto wn Air Base Many spouses attended. Pictured L-R: Col. and Tina Krompecher, Jeannie and Jimmy Tisone.
Plotting Strategy (what to drink next).

Greetings to our SF Brothers from NE Ohio Chapter XXXV. The Chapter XXXV held its annual Christmas party on December 6, 2025, at the Aviator Pub and Res-
taurant in Cleveland, Ohio. The theme was Berets, Blazers & Boots (Pants Optional). A bit of advice, never listen to your Medic. This was a bit of Christmas humor
when announcing the Uniform, and our own LTC (R) Howard “Man Down" Pearce followed the instructions and showed up wearing camo shorts. The next meeting
will be at the Warren Team House on 21 March discussing the Chapter XXXV Fund Raising for 2026, SFA on-line changes, and a Memorial Service for former B-2-11
Teammate Bobby Hill scheduled for July 26, 2026. Details to follow.

c HA PT E R XXXVI I : g \ o PRES : Patrick Crimmins RED MRE'

" - N ‘ VICE : Mark Radziszewski
The MG Michael D. Healy Memorial Chapter SEC: William Stach

Chicago, IL www.sfa37org TRES : Michael Tuman

Mike Tuman and Toby Pattersz;n with donations to VPH. Bill Stach with Honor Flight at 08FEB€ meeting.
Greetings to all our SF Brothers from Chicagoland Chapter XXXVII. On the 12DEC25 our Chapter held its annual Christmas party at the Great Escape in Schiller Park
[llinois. Our turnout was larger than previous years with a special visit from our National SFA President Chris Wilkerson. Chapter XXXVIl was well represented by
the younger members and the “Vintage” members of various Special Forces Groups and their families. A fine mix of dinner, drinks, swamping stories and overall
camaraderie. The winner of our 50/50 raffle was our Ladies Auxiliary President Marsha Krzyzak, who generously donated the proceeds back to the Chapter. A Tip
of the Beret to Marsha for that selfless gesture and all the outstanding work and commitment you provide that make this Chapter run smoothly. We had a success-
ful exchange of gifts run by Kathy Patterson, thank you Kathy. Our Treasurer Mike Tuman presented a donation to Veterans Path to Hope, a local group who assists
homeless veterans who want a chance to rebuild their lives. It was encouraging to see an increased attendance and overall, a successful event.
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PRES : Pete Marceau X c H A PT E R LXXXV

VICE: Richard Deininger o H
SEC : Bill Sander -3 The Treasure Coast Chapter

TRES : George Bennett

Lt. Tuan Phan, an ARVN 81st Airborne Ranger, Vietnam Special Forces veteran who was sent to a re- Special Forces veterans: (L to R) Bill Albrecht, Mark Mitchell, Richard McDonald and Leonard Mreu
education camp for six years after the war. He now lives in Palm Beach with his daughter and family. ~ receiving their canes in the ceremony.

Greetings from SFA Chapter 85 (LXXXV) on the Florida Treasure Coast. Sadly, we lost one of our earliest members last year. Nelson Parrish passed away on 1 Sep-
tember 2025. He was one of our leaders in supporting our JROTC participation. Several members attended and his Celebration of Life. He was buried in the South
Florida National Cemetery in Palm Beach. Welcome to our newest member, Robert Espiritu (D-9856) who joined our Chapter in December.

READ MORE i SRRVl ,
A e (0N [ CHAPTER LXXXVIIl gig

SEC : Thomas F. Burke ! Northeast Florida Chapter

TRES : Wade D. Carroll -
www.SFA88.0rg Jacksonville, FL

Chapter 88 ended 2025 with many successes and contributions
to the greater Jacksonville area in support for our fellow area
veterans and our communities.

e — One end of the year highlight was support for the annual

- : "" 4 Wreaths Across America event. Chapter 88 members teamed

7 w ” up with Lt. Col. Patrick Heffernan to support the National Day of
£ "‘ c A “W Remembrance held Dec. 13, 2025, at the Jacksonville National
E " ‘ Cemetery. Heffernan, who was then commander of the 3rd Bn,
20th Special Forces Group (Airborne) at Camp Blanding, served
~=== as a keynote speaker. During the opening ceremony, he spoke
4 to the dozens of family members and volunteers there to place
hristmas wreaths by the headstones of some 23,000 veteran
w graves. Our member Pat Mulvihill, who is also on the cemetery
* volunteer support staff, helped with organizing the event.

John Page and LTC Patrick Heffernan prepare to lay a Christmas wreath on the grave of Special Forces veteran SFC Ted
Edward Lee interred in 2016 in the Jacksonville National Cemetery. (Photo by Fran Ruchalski/Special to Florida TimesUnion)

“When we look upon these wreaths, let them remind us that courage is not only found on a battlefield, It is found in the quiet moments of choosing to live, to serve,
to remember, and to hope." Heffernan said, “Thank you for being here. Thank you for honoring our heroes. May God bless our Gold Star families, our service
members, past and present, and the United States of America," Heffernan concluded.
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READ MORE

VICE : Joel Reynolds . ]
SEC : Ennis "Chip” Bailey The Bryan F. McKnight Memorial Chapter

TRES ; Ed Tutor

PRES : Michael Turello CHAPTER LXXIX 79

sl @ / 5 %
‘ oo Ll i G
Chapter 79 had a Fall event nd gathered at- Parl River ﬁesort, Silver Str Casino, Mississippi. Rick Stone introduced authors Emily Lufkin and John Moore.
One of the year's most memorable events was the gathering at the Pearl River Resort, Silver Star Casino, featuring presentations by authors John Moore and
Emily Lufkin, both descendants of 0SS Detachment 101 members. Their insights into the unit's work in China, Burma, and India during WWII were in formative and
well received. MG (Ret.) Garner will be honored at the Vito Canizaro Veterans Home in Biloxi, MS, with a dedication ceremony scheduled for Friday, November 14,
2025, from 12:00-2:00 p.m. The chapter’s collection of photos and memorabilia was well received, and his 50 years of service with the 20th Special Forces Group
will be recognized with a permanent plaque in the facility. Athena Scholarship Reminder The Green Beret Foundation remains dedicated to supporting both our
Green Berets and their families. The Athena Scholarship, established in 2021, provides financial assistance to spouses of current and former U.S. Army Special
Forces Soldiers pursuing undergraduate or graduate degrees. Applications are now close for 2025. Please continue preparing submissions for the March 15,
2026, scholarship cycle as well. By-Laws Revision Over the summer, the chapter undertook a comprehensive review of its By Laws, originally written in 2009. The
primary issue addressed concerns how members are notified of votes and what constitutes a quorum, as meeting attendance is often low. The proposed solu-
tion requires notifying all members 30 days before any meeting that will include a vote, ensuring a quorum is present. One of C/2/20's own, Gil Ferguson, was
promoted to LTG and assumed command of USASOC. The 20th SFG Reunion was held 7-8 Feb 2026 at the Perdido Beach Resort, Orange Beach AL.

PRES : Ken Garcy CHAPTER XCII
}S’:E((::E::DTZ\rITi](;nlan()Ttlsth COL(R) Ola Lee Mize/CPT(R) Gary Michael Rose MOH Chapter

TRES : David Ladner www.chapter92sfa.com Madison, AL

)

The Special Forces Flag is proudly displayed at the American Legion Post in South Miami! B ) ] ' Brassro meeting -
Having missed the past 2 cycles of the DROP, this article will include updates on Chapter 92 activities for several months. Chapter membership continues to
grow, we are at 101 members, despite the passing of 3 of our members and 2 of our SF brothers, who were not SFA members in 2025. Regular monthly meetings
are held at VFW Post 2702 in Huntsville, on the Tst Saturday of the month. The June 14th meeting was held in Rainbow City, Al, at the Western Sizzlin Steak House.
In attendance: 6 guests Betty Mize, Joel Haney (Betty Mize's son-in-law), Mary Crittendon, COL(R) Joe and Mary Creel Patriots Association, Tim Ramsey Etowah
County Commissioner, 10 of the 20th Group Society members and 7 SFA Chapter 92 members for roughly 25. Following the meeting we had a police escort to the
cemetery and grave of Col Ola Lee Mize, MOH, performing our annual reading of his MOH citation with honors rendered. On August 21st, 2025, Tlam the VA Gun-
tersville Clinic was renamed the COL Ola Lee Mize VA Clinic, after being introduced into and passed by the US House of representatives by Congressman Robert
Aderholt on 11-24-2024. Upon completion of the ceremony, we took MS Betty Mize to Wentzell's Oyster House for lunch and presented her with an SFA Chapter 92
membership. In addition to the regular September business meeting members gathered 9-13-2025, for a BBQ lunch at 0ld Greenbrier Restaurant, in Madison, AL.
for food, fellowship and camaraderie, with 11 members and 10 spouses and friends, a total of 21. Our Chapter President was invited to Ft Benning, GA for the 55th
Son Tay Raiders reunion 20-22 November. He helped fund raise and find declassified reports for Operation King Pin and Ivory Coast for the Documentary that was
shown and is supposed to be finally ready for release and sale in March 2026. It was immensely humbling experience and another item checked off my bucket
list. The Chapter once again gathered at Texas de Brazil 12-6-2025, in Huntsville for our annual Christmas party and dinner. In addition to great food, we held a
silent auction raising $450 to support the ROTC scholarship fund. The chapter currently has 19 JROTC High Schools and 9 SROTC Colleges programs that we will
support in 2026. Election of new officers was also completed in December and are listed above and on Chapter 92 website.
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